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MISSION STATEMENT

The mission of Charlotte Behavioral Health Care, Inc. is to enhance the quality of life of community residents by
making available, whenever possible and appropriate, a wide variety of high quality mental health and substance
abuse services. These services are available to people regardless of race, sex, religious belief, or ability to pay.
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“Quality is the result of a carefully constructed cultural environment. It

has to be the fabric of the organization, not part of the fabric.”

-Philip Crosby

INTRODUCTION & OVERVIEW

Charlotte Behavioral Healthcare (CBHC) is com-
mitted to providing quality mental health and
substance abuse services which will enhance the
quality of life of people in the community. In or-
der to ensure quality of services, we measure and
evaluate performance data from a variety of
sources, including consumers, families of con-
sumers, staff, and external stakeholders. Data is
analyzed to look for areas of strength, areas for
improvement, longitudinal changes, and other
trends that may influence performance. This re-
port includes performance data and summaries
from all relevant sources, along with an analysis
and, if needed, suggestions for future growth and
improvement.

CBHC continue to fill the need for an increasing
demand for services in Charlotte and surrounding
counties. In 2009-2010, it is estimated that CBHC
served 9,712 consumers through the different
available programs, which is a 50% increase from
the previous Fiscal Year. As we strive toward cul-
tural competency, CBHC recognizes the need for
the staff and Board to be reflective of the popu-
lation that we serve. As you will see on page 6,
CBHC staff Is a very good reflection of the ethnic,
gender, and age distribution of the consumers
that we serve and of Charlotte county. The two
exceptions are an over-representation of female

staff members (64.4%) compared to consumers
(Continued on page 2)

Consumers Served by Program 2009—2010
(Duplicated)

Open charts on 07/01/09

4 -

CSuU

Mobile Crisis

Recovery Center 502

Adult Outpatient/CM 2,103

Child Outpatient/CM 1,080
Adult Drug Court/SA 566
Child Substance Abuse 95

Adult Support & Info.

Family Safety &

Prevention

ResidentiaI-TFC) E7

1,985 (counted);

Screening & Referral
3,042 (estimated)

Note: Consumers enrolled in more than one program are counted once
for each program they participate in.
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(Continued from page 1) U nd u plicated C| ientS Served
Fiscal Years 2006—2010

(50.88%) and Charlotte County (51.6%), and a

lack of reflection of the 65+ age group in CBHC 10,000 ¥5055%p 9712
consumers (4.5%) as compared to Charlotte 9,000 //
county (34.5%). Furthermore, CBHC must be 8,000

able to meet the language demands of the con-

7’000 +27.77%
sumers that we serve. Although 88.9% of Char- £ 000 6,451
lotte county residents speak primarily English at '
home, we must be able to meet the needs of non >,000 7 236
-English speaking consumers, and provide trans- 4,000 T T T 1
lation services as needed. 2006-2007 2007-2008 2008-2009 2009-2010
m== Total === Rate of Change
Unduplicated Clients Served by Program Type
Fiscal Years 2006—2010
12,000
10,000 9,712
8,000
6,000
4,000 -
2,000 -
482 568 600
0 -
Primary Program Clients Family Safety & Prevention Screening & Referral Total Unduplicated Clients
# 2006-2007 @2007-2008 & 2008-2009 M 2009-2010
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DEMOGRAPHICS COMPARISION—FISCAL YEAR 2009-2010

. . . Fig. 1
_ 100.00%
Fig. 1 Race Distribution 99-00%
80.00%
Category 70.00%
s
N . . . (]
White (non-Hispanic) 20.00%
Hispanic 30.00:/0
Black/African-American %8884‘:
Asian 0.00%
American Indian O & o )
2 or more Q'bo\ Q’bo\ e“\o @o‘
0O Q'\\% ?§ 0{
oo* &o' v
Fig.2 Gender Distribution '{&\“ &
&
Category L
Male Fig. 2
Female
80.00%
Fig.3 Age Distribution 60.00%
40.00%
Category 20.00%
0.00%
0-14 Male Female
15-19
20-54
35-64 80.00% Fig. 3
65+
0
* Information for the Board Members in this category was unavailable at the time of publication. 60.00%
rigs  Primary Language Fluency Distribution 40.00%

0.00%

Category
English
Spanish
Other 100.00%

* Refers to the primary language spoken.

0-14 15-19 20-54 55-64 65+

. 80.00%
Average Annual Payor Mix
— 60.00%
If 2009—2010 Medicaid
Self Pay 14% 40.00%

26%
20.00%
0.00% - -
English Spanish Other
3rd Party Medicare

23% Source: 1. Census Bureau 2009 American Community Survey, Year
° 12% . o .
estimate (90% margin of error).



EFFECTIVENESS
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AGENCY WIDE OUTCOMES

Measure: Days in Community (Not in jail, detention facility, CSU or homeless)
Source: Florida State Dashboard (Mental Health Outcomes). MH001; MHO011; MH406 & Post Discharge Surveys

Measures

Target

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

YTD

(1) SPMI-Adults

2350

357.35; (1005)

355.67; (1297)

352.94; (1535)

352.04; (1764)

354.53; (1764)

(2) SED-Children

2350

352.19; (328)

354.92; (476)

354.87; (614)

353.34; (714)

351.33; (714)

(3) ED-Children

2360

362.97; (145)

361.77; (185)

361.64; (226)

358.51; (260)

361.22; (260)

(4) Post Discharge

2350

347.28; (63)

365.00; (15)

346.51; (21)

365.00; (17)

355.75; (116)

Notes: Averages are cumulative over Fiscal Year.

Action Plan: All targets were met successfully.

EFFECTIVENESS

Measure: Days Worked

Source: Florida State Dashboard (Mental Health Outcomes). (MHO003)

Measures

Target

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

YTD

Days Worked-Adults

235

36.62; (1005)

33.98; (1297)

36.56; (1535)

37.98; (1764)

35.42; (1764)

Notes: Averages are cumulative over the Fiscal Year.

Action Plan: All targets were met successfully.

EFFECTIVENESS

Measure: School Attendance Rate
Source: Florida State Dashboard (Mental Health Outcomes).

Measures

Target

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

YTD

SED-Children

286%

91.10%; (328)

94.80%; (476)

92.35%; (614)

92.59%; (714)

93.75; (714)

Notes: Averages are cumulative over the Fiscal Year.

Action Plan: All targets were met successfully.




EFFECTIVENESS
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Measure: Improved level of functioning.
Source: Florida State Dashboard (Based on CFARS).

AGENCY WIDE OUTCOMES

70.18%; (714)

Measures Target 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Avg.
ED-Children >64% | 82.08%; (145) | 77.58%; (185) | 77.17%; (226) | 80.50%; (260) 79.33%; (260)
SED-Children >65% | 63.75%; (328) | 60.33%; (476) | 92.35%; (614)

71.65%; (714)

Notes: Staff were re-trained on proper completion of FARS & CFARS on January 13, 2010.

Action Plan: All targets were met successfully.

SATISFACTION

Measure: Percent of Consumers satisfied with services

Source: Consumer Satisfaction Surveys

Measure

Target

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

YTD Avg.

Satisfaction Rate

290%

77.78%; (399)

90.64%; (363)

91.32%; (557)

92.40%; (551)

88.91%; (1870)

Notes: Satisfaction Surveys were revised January 2010 to be more user-friendly.

Action Plan: All targets were met successfully.
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ACCESS TO CARE FISCAL YEAR 2009-2010
Initial Assessment Tracking

Adult Mental Health Child Mental Health
2009—2010 2009—2010
¥ 3,1%

H51%

H 24,3% o 22,4%

¥ 596,79% ¥ 439,79%

- 4
M -Appt. Kept
ncelled Will No

Adult Substance Abuse Child Substance Abuse
2009—2010 2009—2010
H 3
M 30,11% 1% H1,2%

* 225,86% -~ 30,70%
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ACCESS TO CARE FISCAL YEAR 2009-2010

Initial Assessment Tracking

The National Target for Initial Assessment No Show rate is 20% or less.

Mental Health

2006—2010
79.1%
0%
5
H 2006 - 2007
e H 2007 - 2008
17-524-02 4% i 2008 - 2009
4.6%.0% 8% 5% 1.299.0%.6% 0% H2009-2010
= 2
AK CWNS DNS CBP
Embr
ect Change
Substance Abuse
2006—2010
83.3%
e 70.0
63.7¢4 6% H 2006 - 2007
® 2007 -2008
25.124-94 6% - i 2008 - 2009
. (1]
6.7%.6%8.7% 3% 4.5%.9% 79 3% H 2009 - 2010
AK CWNS DNS CBP

Source: Outpatient Access to Care Logs.
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ENROLLEE SATISFACTION

Overall Enrollee Satisfaction by Program Total “N”= 1,870

Fiscal Year 2009—2010 Declined=66
o - 96.23% "96°36% 97-89% 5555y,
100.00% - 91.56% 90.01% 88.91%
90.00% - . ¥ ] CUEESTY, :
’ JZ,Z.;E.Q.,/L . 89.49%.... 81.06%..80.00%..
80.00% ' 370
620 36
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These materials are produced as part of the CBHC Quality Management program In cooperation with individual Program

Managers and their designees and are intended for quality improvement purposes only. All materials are confidential.




	Charlotte Behavioral Health Care

	2009-2010 

	  Charlotte Behavioral Health Care, Inc.

	Charlotte Behavioral Health Care

	1700 Education Avenue   Punta Gorda, FL 33950

	Phone: (941) 639-8300 • Fax: (941) 639-6831

	MISSION STATEMENT

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care

	Charlotte Behavioral Health Care



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



